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Minutes of the project meeting 

Participants: 

Zoe Dailiana (DOS) 
Keti Tokmakova (PU) 
Petar Molchovski (PU) 
Carlos Atienza (IBV) 
Juan Gómez (IBV) 
Susana Maranchón (IBV) 
Slavka Tzanova (TUS) 
 
 
 
Agenda : 

1. Overview of the project: objectives, planned activities and outcomes, 
partners’ roles and tasks, plan of meetings 

Slavka Tzanova  
2. Presentation of the courses developed within OSTEOFORM project. 

Demonstration of some examples of the courses 
Carlos Atienza  

3. Need analysis reports 
All 

4. Discussion on the possibilities for adaptation of some modules 
5. Next meeting, ToDo list 

Slavka Tzanova  
 
 

 
1. Overview of the tasks and deadline was made by Slavka Tzanova.  

WP2 Need analysis: IBV developed a questionnaire for the survey and the need 
analysis reports by DOS, MUP and TUS were delivered before the end of February 
2014 as it was planned.  Next tasks are related to instructional design and 
selection and adaptation of courses depending on results from the analysis of 
needs.  

WP4 Evaluation: There is a contract with the external evaluator of the project, 
prof. Evgenia Dimitrova. She attended the first meeting in Sofia but she could not 
attend this meeting because the travel costs cannot be reimbursed within 
subcontracting costs following the recommendations of the financial expert from 
the Agency. 

 



WP5 Dissemination: The project Web page is ready with tables where all results 
will be published, the presentations during the project meetings and the minutes 
of the meetings as well. 

Dr. Dailiana and Dr. Tokmakova will disseminate project results on three 
congresses/conferences in Europe. They have already papers accepted for 
publishing in the proceeding.  

An overview of the tasks from the ToDo list from the previous meeting was done. 
The declarations for TVA are not yet provided by the partners. To be done on the 
next meeting in October.  

The next stage is selection of content for the e-learning courses. It should be done 
till the end of December but Slavka suggested to have the content selected for the 
next meeting. 

 

2. Carlos Atienza presented some of the courses from the OsteoForm project. 
 

3. Need analysis reports 

Juan presented the results from the survey in general for all respondents. 

Keti presented the results for the respondents in the medical sector. 

Zoe presented the results of the need analysis in Greece. 

Slavka suggested to use the courses during and after the project lifetime as a 
performance support system (PSS). The partners – surgeons said that this is a good 
idea because the orthopaedist needs sometimes to check what procedures to follow 
during the surgery and this system could be very appropriate. 

 
4. Discussion on the possibilities for adaptation of e-learning materials 

Discussion on the new e-learning environment started. The new platform should be 
made by IBV because they have the IP rights on the full content and all the contents 
with the same structure will be implemented in the new one. The game will stay on 
the same server. The game will not be changed. 

The passwords for the e-learning platform https://osteoform-campus.adapting.com 
are: 

User: OAPEE 

Password: OAPEE 

 
5. Next meeting, ToDo list. 

 



Suggestions by Mr. Georgiev: to add the disclaimer in all publications 
including Web pages and to involve in the pilot test as many users as 
possible.  
 
To do list: 
1. Declarations for TVA by all partners to be prepared for the next meeting. 
2. To try to be ready with the contents of the courses before the next meeting. 
3. To present the copies of financial reporting documents on the next meeting, 

before the submission of the interim report. 
4. To develop small Web pages for the project in each partner language and 

on the partner’s institution server for dissemination purposes.  

 

 

Next meeting: 15-16 October 2014 in Larissa 

 

 

 


